LCFCA Comms/Tech Committee Meeting
30 August 2022, 9:00 AM @ LCEDC
Meeting Notes

Attendance: Filla, Rewis, Wirth, Cambareri, Dwyer, Allo, Dewitt, Hayden, Motorola (Hall, Chas, Josh)
· Second Touch
· LCPS will be handling the second touch.
· Starting to have the meetings soon, mid next month to have a schedule for programming.
· Email to come to LCFCA and sent out to the membership.
· State identifier is not an option for changes in the radio or template.
· Minimum changes to the radio programming or buttons are available.
· P25 System Status
· One site down for fire.
· Arrangements in the works to replace the equipment.
· Could be 3 or 4 months.
· DVRS Update-No update
· CAD Update-Tabled
· Dispatch Center-Tabled
· School FX AAR-Tabled
· Wi-Fi Capabilities-Paul is working with Motorola on the over the air and Wi-Fi programming
· Comms Plan Rewrite-Tabled
· Procedure for Direct channels needs to be established. 
·  Activation of the EIB is heard ONLY by those on the direct channel.
· Evacuation tone can be used on direct channels. 
· Base Template Programming Changes Requested:
· All second touch radios will be defaulted to Motorola digital engineer specs for each radio!
· Radio’s current program code with a date will show on the screen at power up.
· Add cross band scanning to the multi-band radios from VHF and 800.
· Activation of EIB will be 1 sec activation and 2 sec to reset.
· Reset of the EIB requires action by Control and the radio user.	
· Control will now ask the user to hold the EIB for 2 seconds for the reset.
· The aliases list is up to date for all agencies. 
· A best practice for aliases is to update the aliases anytime a radio is moved or replaced.
· Activation of EIB settings are-
· Alert and display of activation on the radio.
· Dispatch is notified of activation.
· Notification to others on talk group.
· After an activation there will be the alias shown and continue with the red screen until cleared by both parties. 
· When an activation is properly cleared by the user a long beep will be heard. 
· Activated radio screen will stay red and others on talk group will see a red screen when the activated radio PPT. 
· Radio with the activation will stay on current talk group. 
· Evacuation tone
· Will be turned on 
· The tone is only heard while activated and can be repeated as necessary. 
· Dispatch is the ONLY radio that can talk over the tone.  
· Tone will be turned on for the direct channels.
· Ignition or key hot will be the default setting unless a change is requested.  
· GPS tracking in the works.
· Over the air programming is in the works.
· Funds have been approved for dispatch alerting and Casey is working on procurement.
· Basic discussion on APX Next system.  A day will be scheduled for presentation and system and costs.
· Benefits of P25 Digital were discussed.
· Fringe area coverage is better but can falls off quickly.
· Propagates better in buildings.
· Hopefully using the default engineered settings will improve the sound quality of the new system.
